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Screen South Bullying and Harassment Policy 
 
 
Company Statement 
 
Screen South is committed to encouraging and maintaining good employee relations within a 
working environment which fosters team working and encourages employees to give of their 
best.   Everyone in the Company and those who have dealings with the Company has a 
responsibility to maintain good working relationships and not use words or deeds that may 
harm the wellbeing of others.  In addition to the obligations placed upon both employers and 
employees by the Equality and Human Rights legislation, everyone has the right to be 
treated with consideration, fairness, dignity and respect.  This contributes to a workplace 
environment in which individuals feel safe and can work effectively competently and 
confidently. 
 

1. The Company’s policy applies to all staff working within the organisation and to all 
employees working off the premises.  It extends to include non-permanent workers 
such as secondees, contractors, agency, temporary staff, consultants and any other 
workers.  The policy, in addition, covers the behavior of staff outside working hours 
which may impact upon work or working relationships. 

 
2. The Company has a “zero tolerance” policy and will investigate vigorously any 

allegations of bullying or harassment, regardless of whether the matter has been 
raised formally or informally. 

 
 
Definition 
 
What are bullying and harassment? 
 
These terms are used interchangeably by most people, and many definitions include bullying 
as a form of harassment. Harassment, in general terms is unwanted conduct affecting the 
dignity of men and women in the workplace. It may be related to age, sex, race, disability, 
religion, sexual orientation, nationality or any personal characteristic of the individual, and 
may be persistent or an isolated incident. The key is that the actions or comments are 
viewed as demeaning and unacceptable to the recipient. 
 
Bullying may be characterised as offensive, intimidating, malicious or insulting behaviour, an 
abuse or misuse of power through means intended to undermine, humiliate, denigrate or 
injure the recipient. Bullying or harassment may be by an individual against an individual 
(perhaps by someone in a position of authority such as a manager or supervisor) or involve 
groups of people. It may be obvious or it may be insidious. Whatever form it takes, it is 
unwarranted and unwelcome to the individual. 
 
Examples of bullying/harassing behaviour include: 
 

 spreading malicious rumours, or insulting someone by word or behaviour (particularly 
on the grounds of age, race, sex, disability, sexual orientation and religion or belief)  

 copying memos that are critical about someone to others who do not need to know  

 ridiculing or demeaning someone – picking on them or setting them up to fail  

 exclusion or victimisation  

 unfair treatment  
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 overbearing supervision or other misuse of power or position  

 unwelcome sexual advances – touching, standing too close, the display of offensive 
materials, asking for sexual favours, making decisions on the basis of sexual 
advances being accepted or rejected  

 making threats or comments about job security without foundation  

 deliberately undermining a competent worker by overloading and constant criticism  

 preventing individuals progressing by intentionally blocking promotion or training 
opportunities. 

 
Bullying and harassment are not necessarily face to face. They may also occur in written 
communications, email, phone, and automatic supervision methods such as computer 
recording of downtime from work or the number of calls handled if these are not applied to all 
workers. This policy also covers bullying and harassment away from the workplace using 
social media including; but not exclusively; Face book and Twitter. 
 
Bullying and harassment can also be by association, see example below:- 

 Paul is disabled and is claiming harassment against his line manager after he 
frequently teased and humiliated him about his disability. Richard shares an office 
with Paul and he too is claiming harassment, even though he is not disabled, as the 
manager’s behavior has also created an offensive environment for him. 

 
Bullying and harassment can also be by a third party, see example below:- 

 Chris manages a Council Benefits Office. One of his staff, Frank, is gay. Frank 
mentions to Chris that he is feeling unhappy after a claimant made homophobic 
remarks in his hearing. Chris is concerned and monitors the situation. Within a few 
days the claimant makes further offensive remarks. Chris reacts by having a word 
with the claimant, pointing out that this behavior is unacceptable. He considers 
following it up with a letter to him pointing out that he will ban him if this happens 
again. Chris keeps Frank in the picture with the actions he is taking and believes he 
is taking reasonable steps to protect Frank from third party harassment. 

 
 
Procedure 
 
Any person associated with Screen South, who is aware of any bullying or harassment 
taking place must make the MD Jo Nolan, or the Business and Operations Darrienne Price 
aware immediately so that appropriate action may be taken. 
 


